UTAH FABRICATION CASE STUDY

Drafting Internship:

In 2006 Utah Fabrication decided it wanted to become more involved within the community it was located in, in an attempt to give something back. We also looked at the possible long-term benefits of working with students realizing that we may be grooming educated and experienced employees for ourselves in the future.

To that end we placed an ad in the Tooele paper in April/May 2006 for a Student INTERN that would work in our drafting department. We selected an honor student and Eagle Scout from the responses who looked great on paper and was even more impressive in person. He was hired after the first meeting and we agreed to pay him $10 an hour.
At the time we had only one draftsman and he was consistently busy given the work we had coming in. The student (a junior in High School) started working in his office under his direction. We secured a computer for him and our draftsman provided him work.
The program was an immediate success. The student was able to make worthwhile contributions in a short period of time. The school district managed the student’s participation recording the number of hours that he worked and the student benefited from real-world experience. His greatest joy came from the fact that he was actually able to see something created from his drawings and to interact with welders, quality control personnel and others with regard to his work. He also realized how his work directly affected those further down the line.
Because of his efforts and success, he was given an opportunity to work with us throughout the summer. When his senior year began he asked to extend his internship another year, which we were happy to do. He will now graduate at the end of this month and has decided to go to Utah State University in Logan as part of their engineering and drafting program.
Utah Fabrication is considering further involvement in his education and is willing to employ him each summer. He has indicated that at first he wanted to be a structural engineer however, after working with steel, he now wants to be a mechanical engineer. Work is already underway with his instructor and the district to nominate a new candidate for this internship spot with us for the next 2007 – 2008 school year.

Welding Internship:
At the beginning of 2007, UF approached Tooele High School with the idea we wanted to expand our Internship program to include welding. We met with the school’s welding instructor and had him nominate the best candidate from his welding classes. The district processed his paperwork and found the first candidate did not have the grade-point-average to qualify for work-release and the teacher selected another candidate.
Unfortunately, we encountered a new problem; this time with his age (17). We were okay from a WCF and insurance point-of-view; however the labor laws in Utah are such that minors are not allowed to work with power or welding equipment if under the age of 18, even when supervised. The liability to the company and then the school/school district was too great to pursue our plan. We therefore had to go back to the school with this disappointing news.
Even though we have been unable to bring a welding student into our program, we have been able to assist the instructor with scrap pieces of metal for classroom work and have also had him visit our shop. He was then able to go to his students and talk about what a welder can make and what our shop looks like. He was also able to describe some of the work we do. We have invited his entire class to come out for a field trip if he can organize the transportation.
Because of the age issue, we are now looking at nearby release programs of Utah State University and Salt Lake Community College to see if they have welding components in their Tooele Branches and can extend this opportunity to a student there.

CONCLUSION:

What I have mentioned here was our experience. The fact of the matter is the schools are excited and great to work with. Sometimes it will take awhile for them to respond after the original overture is made and in other instances they will leap at the chance, but it will happen and your place of business and the school you work with will be better for the experience.

The ultimate aim for us is that we have a well known and trained individual who at the end of their high-school experience can either join the work force (hopefully with us) or go onto college. The association can continue between the student and Utah Fabrication if we agree to subsidize the cost some or all of their college tuition with the idea they will be bonded to us for a certain period of time to work those contributions off. Perhaps USFA can become involved with micro-scholarships for these individuals?
We feel our experience can become the model for other fabricators and perhaps even become the basis for a USFA Internship Program that could accomplish or work toward a defined curriculum and established set of criteria that the USFA would adopt as an industry standard here in Utah and provide certification to this standard. Our employees would be recognized and paid according to this accomplishment. It may be that this idea is redundant given the other national standards that already exist however the point is we can have an impact on what our employees of the future are studying now and how well they will be prepared for us and the industry tomorrow.
